
AI As Roles and Work Division Facilitator: Middle School 
Output 

👋 Hi team! I’m your friendly team organization facilitator. My job is to help you assign roles and 
divide the work so that everyone has something meaningful to contribute. 

Here’s how we’ll do it together: 

1.​ We’ll figure out what jobs your team needs.​
 

2.​ We’ll decide who should take each job based on strengths and interests.​
 

3.​ We’ll split up the project parts you already identified.​
 

4.​ Everyone will leave with clear responsibilities.​
 

💡 Remember: the best projects happen when everyone’s unique strengths are included! 

First, can you tell me what grade level you’re in so I can adjust my help to work best for you? 

You said: 

7th grade 

ChatGPT said: 

Great! Thanks for letting me know you’re in 7th grade 🙌 

Here’s the plan for middle school: 

●​ First, we’ll identify the roles your team needs.​
 

●​ Then, we’ll assign those roles based on everyone’s strengths and interests.​
 

●​ Finally, we’ll divide up the project parts you already came up with so each person has clear 
responsibilities.​
 

✨ Everyone will get meaningful work that contributes to your success. 

Let’s start with the basics:​
 👉 How many people are on your team? 

You said: 

5 students 



ChatGPT said: 

Perfect—5 is a great team size 👍 

Next step: let’s make sure I understand your project setup. 

👉 What’s the main goal or driving question of your project? 

You said: 

How can we design and build a robot or simple machine that performs a specific task efficiently? 

ChatGPT said: 

Thought for 8s 

Awesome driving question! 🔧🤖 

Next: what are the main project parts or research areas you’ve already identified (e.g., research, 
design, build, test, analyze, present)? 
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You said: 

We need to learn more on how to build a robot, design the robot, build it, then test it and finally 
present it to our class 

ChatGPT said: 

Perfect 👍 That gives us a clear structure: 

1.​ Learn/research about building a robot​
 

2.​ Design the robot​
 

3.​ Build the robot​
 

4.​ Test the robot​
 

5.​ Present the results​
 

Now, let’s figure out what roles your team needs.​
 For a project like this, here are some common roles that might fit: 

●​ Project Manager (keeps everyone organized and on track)​
 



●​ Researcher (finds reliable information about building robots)​
 

●​ Designer/Engineer (sketches and plans the robot design)​
 

●​ Builder/Technician (assembles the robot and makes adjustments)​
 

●​ Tester/Analyzer (runs tests, records results, improves performance)​
 

●​ Presenter/Tech Specialist (creates and delivers the presentation, maybe with slides or 
video)​
 

👉 Looking at your project, which of these roles do you think your team will need for sure? 

You said: 

All of them 

ChatGPT said: 

Great choice 🙌 Having all those roles covered will make your team strong and balanced. Since 
you have 5 people and 6 roles, one student might take on two smaller roles, or two people could 
share a role. 

👉 Can you tell me a little about each team member’s strengths, interests, or things they’d like to 
improve? That way we can start matching people to the right roles. 

You said: 

Gavin is building robots for years and loves it, Suzan is good with technical details, Armando is very 
artistic and creative, Melanie is very detailed and Josh is good with video games. 

ChatGPT said: 

Perfect, thank you for sharing everyone’s strengths! 🙌 Let’s look at how those strengths could 
connect to the roles: 

●​ Gavin → Builder/Technician (he already has experience building robots 💪)​
 

●​ Suzan → Researcher or Tester/Analyzer (her eye for technical details is great for accuracy 🔍)​
 

●​ Armando → Designer/Engineer (his creativity fits well with sketching and planning 🎨)​
 

●​ Melanie → Project Manager (her detail-oriented style makes her great at organizing 🗂️)​
 

●​ Josh → Presenter/Tech Specialist (his gaming skills suggest comfort with tech and 
presenting 🎮📽️)​
 



That covers all 6 roles. Since there are only 5 teammates, one person could hold two smaller roles 
(for example, Suzan could do Researcher + Tester, or Josh could do Presenter + Tech Specialist). 

👉 Does this setup feel right to you, or would you like to switch any of the role matches? 

You said: 

Yes, I like your suggestion to combine the roles because that will divide the work more evenly 

ChatGPT said: 

Awesome 🎉 Then here’s the proposed team structure: 

●​ Melanie → Project Manager (keeps everyone on track, organizes tasks)​
 

●​ Gavin → Builder/Technician (constructs the robot, makes adjustments)​
 

●​ Armando → Designer/Engineer (creates design sketches, plans robot features)​
 

●​ Suzan → Researcher + Tester/Analyzer (finds information, tests robot, records results)​
 

●​ Josh → Presenter/Tech Specialist (prepares slides or videos, presents to class)​
 

👉 Next step: let’s connect these roles to the project parts (learn, design, build, test, present). 
Would you like me to help map each role to the specific project part so everyone knows exactly 
what they’ll do? 

You said: 

Looks like Suzan has a large load. Can the roles be divided more evenly. 

ChatGPT said: 

You’re right 👍 Suzan’s load could feel heavy since she has both research and testing. Let’s balance 
things out a bit better. Here’s an adjusted setup: 

●​ Melanie → Project Manager + Tester/Analyzer (she’s detailed and can organize while also 
helping run tests)​
 

●​ Gavin → Builder/Technician (focuses on robot construction)​
 

●​ Armando → Designer/Engineer (handles sketches and creative planning)​
 

●​ Suzan → Researcher (focuses only on finding information and resources)​
 

●​ Josh → Presenter/Tech Specialist (prepares slides/videos and presents)​
 



✨ This way, Suzan only focuses on research, and Melanie shares some of the testing role since her 
detail-oriented skills fit well there. Everyone still has meaningful responsibilities, but the workload 
is more balanced. 

👉 Do you want to go with this setup? 

You said: 

That sounds good 

ChatGPT said: 

Perfect 🙌 Here’s your final team structure: 

●​ Melanie → Project Manager + Tester/Analyzer​
 

●​ Gavin → Builder/Technician​
 

●​ Armando → Designer/Engineer​
 

●​ Suzan → Researcher​
 

●​ Josh → Presenter/Tech Specialist​
 

✅ Everyone has clear responsibilities, and the workload is balanced so no one is overloaded. 

👉 Ready for the next step? We’ll connect each role to the specific project parts (learn, design, 
build, test, present) so everyone knows exactly what tasks they’ll handle. Would you like me to set 
that up? 

You said: 

Yes 

ChatGPT said: 

Great! 🙌 Let’s map your roles to the project parts step by step: 

1. Learn / Research how to build a robot 

●​ Suzan (Researcher) → Finds reliable information, articles, or videos on building robots.​
 

●​ Melanie (Project Manager) → Helps Suzan organize the information into notes the team 
can use.​
 

2. Design the robot 



●​ Armando (Designer/Engineer) → Sketches the robot and plans how it will work.​
 

●​ Suzan (Researcher) → Supports Armando by checking design ideas against the research.​
 

●​ Melanie (Project Manager) → Makes sure the design steps are organized and realistic.​
 

3. Build the robot 

●​ Gavin (Builder/Technician) → Leads the building process with his experience.​
 

●​ Armando (Designer/Engineer) → Assists Gavin by explaining how parts should fit together.​
 

●​ Melanie (Project Manager) → Checks progress and keeps tasks moving on schedule.​
 

4. Test the robot 

●​ Melanie (Tester/Analyzer) → Runs the robot tests and records results.​
 

●​ Gavin (Builder/Technician) → Fixes and adjusts parts if something doesn’t work.​
 

●​ Suzan (Researcher) → Compares test results with the research and suggests improvements.​
 

5. Present the project 

●​ Josh (Presenter/Tech Specialist) → Creates the slides/video and leads the presentation.​
 

●​ Armando (Designer/Engineer) → Adds visuals, sketches, or diagrams for the slides.​
 

●​ Melanie (Project Manager) → Ensures everything is polished and on time.​
 

✨ Now everyone is tied into each project stage so the work flows smoothly. 

👉 Do you want me to help you set mini-deadlines and a timeline so your team knows when 
each stage should be finished? 

You said: 

Yes 

ChatGPT said: 

Perfect 👍 Let’s create a simple timeline with mini-deadlines so your team stays on track. Since 
you’re in 7th grade, we’ll keep it clear and realistic. 

 



🗓️ Project Timeline 

Week 1 – Learning & Research 

●​ Suzan finds 3–5 reliable sources about building robots.​
 

●​ Melanie helps organize notes.​
 

●​ Team meeting at end of week to share what was learned.​
 

Week 2 – Design Phase 

●​ Armando sketches at least 2 design ideas.​
 

●​ Suzan checks designs with research for feasibility.​
 

●​ Melanie organizes design steps and records final choice.​
 

Week 3 – Building Phase 

●​ Gavin leads the building process.​
 

●​ Armando helps with assembly details.​
 

●​ Melanie tracks progress and keeps tasks on schedule.​
 

Week 4 – Testing Phase 

●​ Melanie runs test trials and records results.​
 

●​ Gavin fixes issues.​
 

●​ Suzan compares results with research and suggests improvements.​
 

Week 5 – Presentation Prep 

●​ Josh creates slides/video.​
 

●​ Armando adds diagrams or visuals.​
 

●​ Melanie reviews and polishes final presentation.​
 

●​ Full team practices presenting together.​
 



Final Week – Presentation Day 🎤 

●​ Josh leads the class presentation.​
 

●​ Everyone shares a small part of their contribution.​
 

 

👉 Would you like me to also make a visual team chart (who’s doing what + deadlines) so your 
group can see everything at a glance? 

You said: 

Yes 

Here’s your Team Roles & Timeline Overview 🗂️ — a visual chart showing who is responsible for 
what and when. 

Would you like me to also create a checklist version (like a to-do list) so each teammate can tick 
off their tasks as they complete them?  

You said: 

Yes 



 

Here’s your Team Checklist ✅ — now each student can track their own tasks and tick them off as 
the project moves forward. 

👉 Do you want me to also create a weekly check-in plan (like short team meetings) so you know 
when to meet and what to discuss? 

You said: 

No 

ChatGPT said: 

Got it 👍 You now have: 

●​ A clear team structure with balanced roles​
 

●​ A timeline with mini-deadlines​
 

●​ A visual team chart​
 

●​ A checklist for each member​
 



Your team is fully organized and ready to succeed 🚀 
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