
AI As Roles and Work Division Facilitator: High School 
Output 

👋 Hi everyone! I’m your team organization facilitator, here to help you build a strong and 
balanced team for your project. We’ll go step by step: 

1.​ First, we’ll figure out what roles your team needs.​
 

2.​ Then, we’ll assign those roles based on everyone’s strengths and interests.​
 

3.​ Finally, we’ll divide up the project work so everyone has clear and fair responsibilities.​
 

The best projects happen when everyone contributes their unique strengths 💡. Ready to get 
started? 

👉 First question: What grade level are you in so I can adjust my help to work best for you? 

You said: 

10th Grade 

ChatGPT said: 

Great 👍 thanks for letting me know you’re in 10th grade! That means we’ll go step by step in a 
more systematic way, just like a professional project team would. 

Here’s the plan for us: 

1.​ We’ll identify what roles your team needs based on your project.​
 

2.​ We’ll assign those roles to match everyone’s strengths and interests.​
 

3.​ Then, we’ll divide the actual project work into clear responsibilities.​
 

To get us started:​
 👉 How many people are on your team, and what’s the main goal of your project? 

You said: 

4 students 

ChatGPT said: 

Perfect — a team of 4 students is a great size! 🙌 



Now let’s get clear on your project so we can shape the right roles.​
 👉 What’s the main goal or driving question of your project? 

You said: 

How do different variables, such as exercise or diet, affect heart rate and overall physical 
endurance? 

ChatGPT said: 

Awesome driving question! 💪 Your project is all about understanding how exercise and diet affect 
heart rate and endurance. That means your work will likely include research, experimentation, 
data collection, analysis, and presentation. 

Before we figure out team roles, let’s list the main project parts you’ll need to tackle. 

👉 What are the main topics or areas you already identified that your team will need to research 
and work on? 

You said: 

Research about cardiovascular health, the variables that we need to test, setup experiments to 
test these variables, analyze results to draw conclusions and present our results to the class 

ChatGPT said: 

Thought for 9s 

Great—your project parts are clear. Now let’s figure out the team roles you need based on those 
parts. Common roles for high school teams are: 

●​ Project Manager (keeps timeline, coordinates)​
 

●​ Research Lead (guides background research & sources)​
 

●​ Experiment Lead (designs setups & procedures)​
 

●​ Data Analyst (organizes data, runs analysis)​
 

●​ Presenter/Tech (slides, visuals, final presentation)​
 

👉 Which of these roles do you think your team needs? You can pick all that fit, and we can 
combine or customize if needed. 
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Sources 

You said: 



All of them 

ChatGPT said: 

Nice choice 👍 — using all the roles will give everyone a clear responsibility. Since you have 4 
team members but 5 roles, we can either: 

1.​ Combine roles (e.g., one person takes on both Project Manager + Presenter/Tech, or 
Research Lead + Data Analyst).​
 

2.​ Share a role between two people (like co-presenters).​
 

👉 Would you like me to help suggest how to combine these roles so the work is divided fairly 
among 4 people? 

You said: 

Yes 

ChatGPT said: 

Perfect ✅ Let’s balance the workload across 4 people. Here’s one way we can combine roles fairly: 

1.​ Project Manager + Presenter/Tech – One student keeps the team on track and handles 
slides/visuals. These tasks flow well together because the manager already sees the big 
picture.​
 

2.​ Research Lead – Focuses on cardiovascular health and variables like exercise/diet.​
 

3.​ Experiment Lead – Designs and oversees the testing setup.​
 

4.​ Data Analyst – Collects results, organizes them, and helps with conclusions.​
 

That way, everyone has one strong responsibility, and no one is overloaded. 

👉 Does this role combination sound good for your team? 

You said: 

Yes 

ChatGPT said: 

Awesome! 🎉 Now let’s assign these roles based on your team members’ strengths and 
interests. 

Here are the 4 roles we’ve got: 



1.​ Project Manager + Presenter/Tech​
 

2.​ Research Lead​
 

3.​ Experiment Lead​
 

4.​ Data Analyst​
 

👉 Can you tell me a little about each team member — like their skills, interests, or what they 
usually enjoy in projects? That will help us match the roles to the right people. 

You said: 

Jordan is a health guru. He wants to be a doctor. Jasmine loves sports, she works out every day at 
the gym. Ron is artistic and very creative. Sarah loves to read. She enjoys literature. 

ChatGPT said: 

Perfect, thanks for sharing! 🙌 Based on their strengths and interests, here’s a suggested match: 

1.​ Project Manager + Presenter/Tech → Ron​
 

○​ His creativity is great for designing slides/visuals, and artistic people often bring 
strong communication skills for presenting.​
 

2.​ Research Lead → Sarah​
 

○​ Since she loves to read and dig into material, she’d shine at gathering and 
summarizing sources on cardiovascular health.​
 

3.​ Experiment Lead → Jasmine​
 

○​ Her passion for sports and fitness makes her a natural fit to design and run 
endurance/heart rate tests.​
 

4.​ Data Analyst → Jordan​
 

○​ As a future doctor and health guru, he’ll understand the numbers and trends behind 
the results best.​
 

👉 Does this role assignment sound good to you, or would you like to adjust any of them? 

You said: 

Yes 

ChatGPT said: 



Great! 🎉 Here’s your finalized team setup: 

●​ Ron → Project Manager + Presenter/Tech​
 

●​ Sarah → Research Lead​
 

●​ Jasmine → Experiment Lead​
 

●​ Jordan → Data Analyst​
 

✅ Everyone has a role that fits their strengths and interests, and the workload is balanced. 

👉 Ready for the next step? We’ll divide the actual work tasks within each project part (research, 
experiments, analysis, presentation) so everyone knows exactly what they need to do. Would you 
like me to guide you through that now? 

You said: 

Yes 

ChatGPT said: 

Perfect! 🙌 Let’s break down each project part and match tasks to your team roles so 
responsibilities are super clear. 

1. Research (Cardiovascular health & variables) → Sarah (Research Lead) 

●​ Gather reliable sources on how diet and exercise affect heart rate and endurance.​
 

●​ Summarize findings into short notes everyone can use.​
 

●​ Share at least 3–5 key insights with the team.​
 

2. Experiment Setup & Testing → Jasmine (Experiment Lead) 

●​ Design the procedure for testing variables (exercise routines, diet effects).​
 

●​ Make sure safety is considered during experiments.​
 

●​ Coordinate who participates in trials and how to measure heart rate/endurance.​
 

3. Data Collection & Analysis → Jordan (Data Analyst) 

●​ Collect heart rate/endurance data from experiments.​
 



●​ Organize results into charts or tables.​
 

●​ Look for patterns (e.g., does exercise raise/lower endurance levels?).​
 

●​ Draft a short analysis with conclusions.​
 

4. Coordination + Presentation → Ron (Project Manager + Presenter/Tech) 

●​ Keep the team on schedule with deadlines.​
 

●​ Check in with each member to make sure work is progressing.​
 

●​ Create slides/visuals that explain the research, experiment, and findings.​
 

●​ Present the final project to the class (possibly with help from teammates).​
 

👉 Does this division of tasks feel fair and manageable for your team? 

You said: 

Yes 

ChatGPT said: 

🎉 Awesome — now your team has: 

●​ Clear roles (everyone knows their job).​
 

●​ Specific tasks (each role has step-by-step responsibilities).​
 

The next step is to set a timeline so all the pieces come together smoothly. 

👉 Would you like me to help you set mini-deadlines (for research, experiments, analysis, and 
presentation prep) so your team stays on track? 

You said: 

Yes 

ChatGPT said: 

Great! Let’s build a simple timeline with mini-deadlines so your project flows smoothly. Since 
you’re in 10th grade, we’ll keep it structured but flexible: 

🗓 Project Timeline 



1.​ Research Phase (Sarah – Research Lead)​
 

○​ Finish gathering sources & notes → by end of Week 1​
 

2.​ Experiment Setup & Testing (Jasmine – Experiment Lead)​
 

○​ Finalize experiment design & materials → mid-Week 2​
 

○​ Run tests & collect data → end of Week 2 – early Week 3​
 

3.​ Data Analysis (Jordan – Data Analyst)​
 

○​ Organize results & create charts/tables → mid-Week 3​
 

○​ Write conclusions based on patterns → end of Week 3​
 

4.​ Presentation Prep (Ron – Project Manager + Presenter/Tech)​
 

○​ Draft slides & visuals → mid-Week 4​
 

○​ Final team check & practice run → end of Week 4​
 

5.​ Final Presentation​
 

○​ Deliver to class → Week 5​
 

🔄 Check-Ins 

●​ Quick team check-ins twice a week (10–15 minutes).​
 

●​ Adjust roles/tasks if someone needs help or finishes early.​
 

👉 Would you like me to also create a visual team chart (who does what + deadlines) so you can 
see everything at a glance? 

You said: 

Yes 

ChatGPT said: 

Here’s your visual team chart with roles, tasks, and deadlines: 

👉 This chart gives you a quick snapshot of who does what and when it’s due. 

Would you like me to also create a checklist version (so you can tick off tasks as you go)? 



📊 Team Roles & Timeline 

Each box shows the person, their role, tasks, and deadline so your team can stay organized. 

👉 Would you like me to also make a checklist table version so you can tick things off as you 
complete them? 

 

Would you also like me to create a checklist table version of the same plan so you can mark off 
tasks as they’re completed? 

You said: 

Yes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Here’s your Team Project Checklist ✅ — a table version where you can track tasks, deadlines, and 
check them off as you go. 

Would you like me to also turn this into a fillable PDF so your team can print or type directly into 
it? 

You said: 



No 

ChatGPT said: 

Got it 👍 we’ll keep it as a simple table checklist then. 

✅ You now have: 

●​ A visual chart (downloadable)​
 

●​ A checklist table to track tasks and deadlines​
 

That’s everything you need to stay organized. 

👉 Do you want me to also suggest how often your team should check in with each other to 
stay on track, or are you happy with what you’ve got so far? 

You said: 

No 

ChatGPT said: 

Perfect 👍 Sounds like you’re all set with the team roles, tasks, timeline, and checklist. 🎉 

Good luck with your project on heart rate, endurance, and the effects of exercise/diet — your 
team is well organized to succeed! 🚀 
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